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Park Development
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$90,000

Municipal: ~ $50,000  Source: Bellefonte Town Commission
County: $2,500

Private: $27,500 Source: Dupont Edgemoor

In-kind: $5,000  Type: Landscaping

Federal funds: $0

Other: $5,000  Fundraising activities

Scott L. MacKenzie

Eligible Park Grant Projects

The following categories apply for use with funds provided by the DLWC grant:
Outdoor recreation facility development

Playgrounds

Rl

Picnic pavilions
Other: Public meeting space/Performance art venue

Bellefonte Park Renovation Project

Source: New Castle County Council Mini-grant
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Application Part C

Project Description

Although there are several County and State parks in the area, Bellefonte Park is inside Town limits, adjacent to the
Brandywine Boulevard Business District, and within walking distance of the bulk of residences in the Town. For
this reason, the Park has been identified as an area that could be used by Bellefonte’s aging population as a place to
enjoy the outdoors. As one of the few undeveloped parcels of land inside Town limits, the Park is destined to
become a true community asset where community activities can be held and residents and visitors can gather.
Bellefonte is one of the few towns in Delaware with a walkable business district with a “main street.”

Our vision is to develop the land as a “turn-of-the-century” park, with open areas for seating, games, and recreation;
however, no equipment or designated game space will be established. Instead, the Park was planned to encourage
lawn games that residents would bring with them. The Park is also intended to be a place where residents and
visitors can sit and enjoy the natural beauty of the Park.

While the plan has not been formally adopted by the Town Commission for renovations to begin, the core plan has
been endorsed. The new design of the park will be divided into four quadrants, each surrounding a
pavilion/bandstand. One quadrant will be enclosed by a fence and will be used for a playground for the day
care/preschool. The ground in this area will be covered with recycled, shredded tires, and the play equipment will
be specifically designed for use by pre-school aged children. A second quadrant will be used for theater-style
bench seating, so that the Pavilion/gazebo can be used as a stage. Quadrants three and four will be open lawn for
recreation. Bench seating will be placed in shady areas in these quadrants.

Funding provided by a DLWCTF grant will be used primarily for 1) re-grading the park land to make it accessible
to people with disabilities or limited mobility, 2) ramps and sidewalks through the Park, and 3) seating and other
hardscape which will create a meeting/performance area. Other funding sources will pay for construction of the
pavilion, landscaping, fencing, and signage for the Park.

Although designed to be similar to a “city park™ as it would have been when Bellefonte was founded, the Park itself,
as well as all facilities within the park, have been planned to be completely accessible to people with disabilities.
The park entrance will be at street level, all ramps will be graded for unassisted wheelchair access, and the
pavilion/gazebo be graded for accessibility.

All hardscape items, including the gazebo/pavilion, benches, and pergola will be constructed either of composite
materials, or of recycled materials. All landscaping materials will be “liveable Delaware” plantings, indigenous to
the area according to State guidelines.

In conducting research for this grant, a historic landmark identification was discovered. When the Swedes settled
this area, a survey was conducted a Royal Swedish engineer, Peter Lindstrom. He marked his his map, dated 1654,
with the word “AMIMENIPATIJ.” This word is the Lenni Lenape/Delaware Native Inhabitants word for “place
where the pigeons (or doves) sleep (or roost).” This word still appears on the NGS maps of the Town, yards away
from the Park.

We intend to commemorate this landmark designation in the Park, with signage and perhaps a small monument,
honoring the Delaware Nation and the Swedes who colonized this area. This combines the outdoor recreation

features of the Park with the historic preservation ambitions of the residents of Bellefonte (see Local Involvement).

Bellefonte Park will be a “jewel” in the center of Town — and in Brandywine Hundred — for all to enjoy.
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Local Involvement

The Bellefonte Park renovation project was identified as a need by the Bellefonte Town Commission — the elected
municipal government of the Town — through its monthly Town Meetings. The Park has been owned by the Town
since 1972, and used to have rental units on it. Although the land was cleared and a basketball court erected at the
time, the Park is an undeveloped open lot, a portion of which is used as a playground for the adjacent day
care/preschool. There is a small sign designating as a public park; however, most residents think that it is part of the
day care center’s operations and do not use it.

The following unsolicited email, regarding the Town’s identity, was received from a resident last year: “Is there any
possibility of the vacant lot next to the daycare to be acquired by the town (if it is not town property already) and
converted into a town common/park. I believe there is enough space that a bandstand as well as playground
equipment could be placed there. The playground could be used by the daycare as well as local children. The
bandstand could be used to host summer concerts where people can bring a blanket/picnic and relax and enjoy. Its
proximity to the town hall is perfect, and a common area is an important focal point of a small town like ours. Yes,
there are parks, playgrounds and such nearby that we can leverage from the county and Edgemoor community
center, but I'd much rather have my kids walk downtown, than walk over to the school or Bellevue Park. Again, its
primary purpose is to be used by the citizens of the town as community property.”

In addition to numerous suggestions for a Park at Town Meetings, the need for a local recreation area was identified
in the Town Planning Commission Survey, administered to all residents in January of 2005:
e  Thirty percent (30%) of all residents responding identified “an area for public recreation facilities and
trails” as a high priority for the Town government in developing its plan.
e Forty-five percent (45%) of respondents also indicated that “preservation of natural resources” was a
priority for the Town’s residents.
e  Twelve percent (12%) also cited the need to preserve open land as a priority.
e Twenty percent (20%) of respondents “wished that there was an area for outdoor recreation closer to
their home.
e  More than nine percent (9.5%) of respondents felt that there was a need for a Senior Center/community
Center in Town.
e Just over eleven percent (11.1%) of respondents said that there was a need for places or activities for
children and teens.

Clearly, as well as providing guidance to the Town in the development of zoning codes, the residents see a park as a
high priority in improving the quality of their lives in Bellefonte. Many people (64%) also cited the “small town
atmosphere” as the main reasons that they chose to live in Bellefonte. And to put residents’ perceptions simply:
They want Bellefonte to be a model small town, with a main street with useful businesses, neat, well-maintained
residences, and a park for outdoor recreation/activities.

Once the need was identified, the Town approached the New Castle County government for support and expertise in
planning a facility that would fit the need. Plans for the Park’s renovation were prepared by planners from the NCC
Department of Special Services, incorporating the vision of the Bellefonte Town Commission, day care center staff,
and residents who attended public meetings to provide their thoughts to the designers. Although the NCC staff has
had experience in designing a park, they have — until now — never designed one intended to recreate a historic era,
while incorporating the features that meet the many needs of the residents. In November 2005, Mr. Wayne Zoski of
NCC presented his designs at a regular Town Meeting, where several minor alterations were suggested: NCC’s
plan did not include a fence on the perimeter of the Park, allowing entrance from both adjoining streets; almost
universally, people who have viewed the plans feel that this might encourage loitering. When approved, the new
design will include an ornamental fence and entrance gateway that will compliment the design of the Park.

Once the plan for the Park passes engineering and draft plans have been prepared, these plans will be presented
again at public hearings to solicit more feedback from residents. In addition, several fundraising activities are
designed to garner resident support and feedback for the project as it develops, including the use of volunteers to
select and install the landscaping.
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Bellefonte Park Renovation Project

Budget

(proposed)
Activity Comments Cost
Design /rendering Donated by NCC
Engineering, surveying, topographic,
environmental impact studies
Installation of electric and water Will attempt to get some in-kind service
service, excavation donated by United Water/Suez for water

fountain installation

Demolition of basketball court,
existing perimeter fence. Re-
grading of land, removal of excess

soil
Perimeter sidewalks (2 sides) and Poured concrete with inset memorial pavers in
walkways within park spots
Construction of gazebo/pavilion To be constructed of composite or concrete
planking, etc.
Construction and installation of To be constructed of composite
pergola shading over playground;
Code fencing and gates around
playground.
Signage $2500 to be paid by NCC/$1000 will be sought
from Delaware Historical Preservation Fund
Park ornamental fencing Steel/aluminum fabricated (custom)
Benches and seating Composite on brick column
Landscaping material
TOTAL $140,000.00
Matching Funding Source Budget/Timetable
(proposed)
Source Timeline Amount
Municipal: Town of Bellefonte Available at awarding of grant $50,000
Transfer Tax Fund
NCC government (Cartier) Mini-grant available 1/1/07 $2,500
Private: DuPont Edgemoor Unknown at this time. If money is unavailable $27,500

or denied, Town of Bellefonte will allocate
additional funding, effective 6/1/07 (FY 08),

In-kind: Landscaping materials Unknown at this time. Will obtain some from $5,000
Dept of Forestry at cost, others at discount from
local nursery for promotional value. Activity
will begin when grant is awarded.

Federal funds None $0
Other The Town will offer “memorial/honor” $5,000
engraved bricks for installation at the Park as a
fundraiser and to gain public support for the
project. To begin Spring 07.

TOTAL $90,000.00
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Partnerships

New Castle County - As you have read, the plan for the Bellefonte Park Renovation was developed through the
joint efforts of the Town Commission with County Councilman and the New Castle County Department of Parks
and Recreation. This partnership with the County will continue as development progresses with Councilman Cartier
providing a $2,500 mini-grant toward signage for the Park. We will be using the partnership further as planning is
finalized and engineering begins. Through our partnership with NCC, we will be seeking advice regarding
materials, contractors, assistance with purchasing, and maintenance issues.

DuPont Edgemoor — As one of the area’s largest manufacturing facilities, DuPont Edgemoor is very aware of its
image in the nearby community, especially in regard to the environment. Bellefonte’s “green,” environmentally

friendly park is the perfect opportunity to support a project which will benefit the community. We will be seeking
either engineering support, with DuPont providing composite or polymer building materials. These materials will

showcase DuPont’s products and are also much more durable than traditional materials.

Delaware Solid Waste Authority — Since we are planning for this Park to be as “green” as possible, we will be
asking DSWA for support through an in-kind donation of benches made from recycled materials. The Town
currently has one of these benches from DSWA as a result of the Town’s early leadership in participating in the
curbside recycling program. We would like to get at least three more (they are over $1,500 each).

Bellefonte Merchants Association — Although the group is just in its infancy, we will be working with the
Association to develop opportunities for their support of the project, in the least, as an outlet to “sell” the
memorial/honor bricks that are included as a fundraising activity of the this project.

Delaware Center for Horticulture — After the landscaping plans are finalized, we will be consulting with the
Delaware Center for Horticulture for their advice and assistance in public gardening, resident involvement, plant
selection, purchasing, and installation. Since we would like the Town residents to be involved in the planning of
landscaping and with the actual plantings, we will go to the experts at DCH. If these services require a stipend, we
will allocate money from the budget (Town of Bellefonte contribution) for this service.

The Residents of Bellefonte — Wherever possible, we will be encouraging resident participation through financial
support and through volunteering for this project.

Environmental Conditions

We are hoping that this project will have minimal environmental impact, since the Park has existed on this site for
many years. However, to guard against any future problems, we will be contracting for both an engineering plan
and an environmental impact study to be conducted on the project before any work begins. If any impact is
indicated, we will be revising the plan. Bellefonte is Brandywine Watershed and has considerable ground water,
which has caused drainage problems in Town. Special attention will be given to this area to minimize the impact. If
conditions warrant, we will be asking New Castle County to install storm water drains to handle. In addition, we
will be asking the general contractor who is selected to manage this project very conservatively, making sure that the
plans as approved are followed strictly.

As already mentioned, we plan on using all “liveable Delaware” plants in the Park, so that there is no environmental
impact from the introduction of non-native species into the Park. At this time, we will be holding workshops and
doing public education about gardening with native plants, so that this plan spreads to the whole Town. We will be
approaching the Delaware Center for Horticulture for support in this task. Use of “liveable Delaware” plants will
also keep maintenance costs down.
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Timeline

September 2006

October 2006

November 2006

February 2007

March 2007

June 2007
August 2007

September 2007
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- Family picnic in the un-renovated Park. An opportunity to unveil proposed plans for the Park,
gain support and involvement, and solicit feedback on the plans.

- Fall special events in partnership with the Brandywine Hundred Fire Company offer a great
opportunity to begin fundraising activities with the “sale” of memorial/honor bricks. To meet the
budget for fundraising, we will only need to sell 200 bricks at $25. If we can double that
number, it will reduce the costs of materials considerably for walkways. This activity runs from
now until May 31, 2007.

- Open bid for design/architecture plans, engineering plans

- Delivery of completed plans
- Environmental impact study, historical review and archeological review

- Open bid for general contractor (subcontractors must be disclosed. Bids must comply with
Bellefonte Purchasing Procedures).

- Construction begins
- Construction ends. Park will open to the public as soon as it passes final inspection.

- Park dedication

Operation and Maintenance

The Town currently budgets approximately $4,000 per year for maintenance of this property (lawn care and snow
shoveling). We will include $5000 in additional funds for the first year of operation (Sept. — May 2007) until we
can gauge the need for additional funds. These expenses will come from the Town’s general expense fund, which is
maintained primarily by real estate tax collection (stable). Should additional renovations or repairs be needed during
the first year, these expenses will come from the Town’s real estate transfer tax funds, which are less stable, but are
dedicated to capital improvement and cash reserves.
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