Resolution 2025-04 — 2025 Bellefonte Strategic Plan

Goal 1: Review and update the Town Charter, Ordinances, and Resolutions as needed to meet
the needs of the residents.

Goal 2: Under the purview of the Planning Commission, in consultation with the Town
Commission and property owners, review and revise the Bellefonte Land Use Code to meet the
changing needs of property owners. These changes should encourage thriving business districts,
multi-unit housing to meet community needs, and maintain the suburban feel of our town.

Goal 3: Strive to create efficiencies in government, improving service delivery while reducing
the costs for taxpayers.

Goal 4: Continue efforts to engage residents and property owners to be active participants in
the governance of the Town.

Goal 5: Review and consider alternative taxation systems that are more equitable and less
dependent on traditional and historic valuations.

Goal 6: Continue to work with our State and County partners to facilitate improved service
delivery to residents. Continuously education property owners about State and County
programs that enhance their quality of life, including healthcare services, emergency
management, land, water, and energy conservation and community resilience.

Signed:
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randon Dougherty, Pregident
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